
ON TIME. ON BUDGET. ON SCOPE.   
 
You’ve worked hard to get the buy-in, budget and resources for your IT project — guarantee its success with our Project 
Management services. Our PMP-certified team can keep your project organized and effective from beginning to end. You’ll also 
cut downtime, risk and unforeseen business costs.

 
 
Let us help: 
• Define what project success looks like
• Create user-training plans
• Outline clear roles and responsibilities 
• Create project workflows 
• Manage risk and scope changes
• Write proper project documentation 
• Set up an effective QA process
• Establish project governance
• Change & Communications management 
• Lessons learned 

Ricoh IT Services specializes in the design, implementation, security and support of infrastructure, cloud, and networking systems. 
We are focused on empowering the growth of your business

IT project 
Management

ricoh.ca/itservices 

©2021 Ricoh Canada, Inc. All rights reserved. Ricoh® and the Ricoh logo are registered trademarks of Ricoh Company, Ltd. All other trademarks are the property of their respective owners. 
The content of this document, and the appearance, features and specifications of Ricoh products and services are subject to change from time to time without notice. Products are shown 
with optional features. While care has been taken to ensure the accuracy of this information, Ricoh makes no representation or warranties about the accuracy, completeness or adequacy 
of the information contained herein, and shall not be liable for any errors or omissions in these materials. Actual results will vary depending upon use of the products and services, and the 
conditions and factors affecting performance. The only warranties for Ricoh products and services are as set forth in the express warranty statements accompanying them.


